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THE INSIGHTS

THINK PROGRAM
EVALUATION IS JUST
AN ADDED EXPENSE?
THINK AGAIN!

When faced with budget constraints, it's
tempting to view program evaluation as just
another line item—an expense that can be
trimmed or postponed. But what if | told you that
effective program evaluation is not only essential
for ensuring success but can also significantly
increase your return on investment (ROI)? At
Odyssey Alliance, we believe that a well-
conducted evaluation is a powerful tool for
maximizing impact and optimizing resources.

THE ROI OF PROGRAM
EVALUATION

The ROl of program evaluation comes from
making informed decisions that optimize
outcomes. By redirecting resources to what truly
works, organizations can maximize their impact
while minimizing wasted effort and expense. It's
about doing more with less—and doing it better.

At Odyssey Alliance, we specialize in helping
organizations design and implement evaluations
that are not only rigorous but also actionable. We
don't just collect data; we turn it into insights that
drive real-world improvements. Whether you're
looking to refine an existing program or develop
a new initiative, our expertise in evaluation can
help you maximize your ROl and make a greater

impact.
KNOW WHAT YOUR CUSTOMERS WANT MOST
AND WHAT YOUR COMPANY DOES BEST. FOCUS
ON WHERE THOSE TWO MEET.
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MAXIMIZING IMPACT THROUGH STRATEGIC
EVALUATIONS: 3 STEPS TO CRITICAL INSIGHTS INTO
WHAT'S WORKING

Program evaluation isn't just about ticking boxes or fulfilling funding requirements. It's a strategic tool that provides critical
insights into what's working, what's not, and where resources should be allocated to achieve the greatest impact. Here's
how:

MAKE DATA-
ASSESS WHAT INFORMED MAXIMIZE IMPACT

WORKS DECISIONS

Focus your resources on the

Evaluation helps organizations In‘an age where data is king, strategies that are proven to work,
understand which programs are evaluation provides the hard ensuring your efforts lead to

meeting their goals and which are evidence needed to make informed sustainable, long-term success. By
falling short. This knowledge allows decisions. By analyzing outcomes, prioritizing what drives the most

for targeted improvements, ensuring organizations can pivot strategies significant results, you not only

that successful strategies are scaled based on what the data reveals, increase your efficiency but also build
while underperforming ones are leading to more effective and efficient greater confidence among

refined or discontinued. use of resources. stakeholders, solidifying your

organization's reputation and impact.

Ready to see how program evaluation can transform your organization's impact and efficiency? Let's have a conversation.
Together, we can explore how to make the most of your resources and achieve the outcomes that matter most.

LET’S DISCUSS!
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